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Vision 
The Belize Audubon Society is a national conservation 
leader and development partner that inspires people 
to live in harmony with and benef it from the 
environment.

Mission
The Belize Audubon Society is a non-governmental 
membership organization dedicated to the sustainable 
management of our natural resources through 
leadership and strategic partnerships with stakeholders 
for the benefit of people and the environment.

History
The Society was formed in 1969 as a foreign chapter 
of the Florida Audubon Soceity and in 1973 became 
a completely independent organization.

BAS is the longest standing conservation NGO in 
Belize charged with co-managing seven of Belize’s 
most biologically and topographically diverse protected 
areas. BAS helped establish Belize’s f irst protected 
area at Half Moon Caye, and  now co-manages seven 
protected areas in partnership with the Government 
of Belize.

BAS is a membership organization with an elected 
Board of Directors. It is a registered NGO under the 
Non-Governmental Organizations Act of Belize 
2000, and is a member of several international 
organizations and local alliances.  

Administration 
Staff

Executive Director
	 Amanda Acosta

Finance Director
	 Marnie Santana

Finance 
Coordinator

   Nikisha Ack

Reservations 
and Gift Shop 
Coordinator

	 Delia Noble

Executive 
Assistant

	 Carol Williams

Office Assistant
	 Devin Cacho

House Keeping
	 Donna Bull

Board of Directors

President
Earl Green

First Vice- President
Mike Huesner

Second
 Vice-President

Carlos Matus

First Secretary
Linda Searle

Second Secretary
Judy Lumb

Treasurer
Simon 

Reardon-Smith

Directors
Rudi Burgos

Lisa Zayden

Julie Robinson

Randal Taylor

Ernest Raymond Sr.

Lascelle Tillet

Carlton Young
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Welcome 
“Put your heart, mind, and soul 
into even your smallest acts. This 
is the secret of success.”--Swami 
Sivananda

Message from Board of 
Directors and Executive Director

Working to keep the integrity of 
nationally important conservation 
sites;

Working to keep the wildlife and 
wild places healthy for another year;

Working to educate the future gener-
ations on the importance of nature, 
natural resources, Belize’s richness 
and our roles and responsibilities;

Working to empower and build re-
silient communities in the face of 
change. 

Belize Audubon Society has made 
great strides in the work outlined by 
the Strategic Plan 2014-2019. We 
work within the programmatic/the-
matic areas; and have been actively 
fundraising, working to accomplish 
these goals. 

We thank our partners, donors and 
members for their support. 

The Annual Report highlights the 
programmatic work and projects ac-
complished for 2015. 

The staff and Board of Directors 
 invite you to share in our successes! 

Earl Green                                  Amanda Acosta
President                                 Executive Director
Board of Directors
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Protected Areas:
Arvin Coc, Terrestrial Park Manager
Shane Young, Marine Park Manager

Guanacaste National Park: 			 
Uriah Rhaburn, Site Manager
Jose Quijada, Park Warden
Alfonso Baptist, Park Warden

Crooked Tree Wildlife Sanctuary:
Derick Hendy, Site Manager
Wilhelm Gillett, Park Warden
Steve Tillett, Park Warden

St. Herman’s Blue Hole National Park:
Irbin Lino, Site Manager
Jeremio Cucul, Assistant Site Manager
Amanda Gillett, Park Warden
Transito Jimenez, Park Warden 
Ruben Yaxcal, Park Warden 
Joshua Richards, Park Warden

Cockscomb Basin Wildlife Sanctuary/Victoria 
Peak Natural Monument: 
Nicacio Coc, Site Manager
Fredrito Villanueva, Assistant Site Manager
Brijilio Bolon, Park Warden
Mario Bolon, Park Warden
Eluterio Pop, Park Warden
Rubelio Pop, Park Warden
Elvis Tush, Park Warden
Angel Pop, Park Warden
Martha Sho, House keeping

PEOPLE IN CONSERVATION

Half Moon Caye /Blue Hole Natural Monu-
ment
Clifford Cadle, Site Manager
Decidero Rivero, Assistant Site Manager
Reynald Caal, Research Assistant
William Wade, Park Warden
Carlos Maza, Park Warden
Leonardo Arjona, Park Warden
Eugenio Villafranco, Coxswain

Biodiversity Research and Monitoring:
Dominique Lizama, Conservation Programme 
Director
Eli Romero, Conservation Officer--GIS and 
Marine

Environmental Education and Communica-
tions:
Dareece Chuc, Environmental Education and 
Communications Director
Lucito Ayuso, Community Liaison Manager
Albert Shol, Community Outreach Officer 
(South)
Varsha Clarke, Environmental Education 
Officer 
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Staff Development
The staff of forty-five of BAS receive multiple 
opportunities throughout the year to improve 
their knowledge base in ways best suited to 
help the Society in a changing environment. 
Professional development opportunities in 
2015 included: 
•	 Basic Bird Based Tourism Training
•	 Botanical Training
•	 Customer Service Training
•	 Selva Maya Ranger Exchange Training
•	 Conflict Resolution Training
•	 Customer Service Training
•	 Financial Management for NGOs Training
•	 Navigation Training: GPS and mapping 
•	 Small Business Development training 
•         Manage Access Orientation 
•	 Boat Master Certification
•	 Human Resources 
•	 Case File Preparation (Court Procedures)
•	 Fisheries Enforcement Training
•	 Training to monitor Lionfish
•	 Training for In Water Turtle Monitoring

SPAWNING AGRREGATION
The SPAGS training was conducted at Half 
Moon Caye at a site for snapper spawning. 
The purpose was to expose new members to 
the methodology, but also to re-establish the 
spawning site within the boundaries of Half 
Moon Caye. The training was in collaboration 
with the Spawning Aggregation Working Group. 
The highest recorded species was Dog Snapper 
with 900 individuals.

BIRD IDENTIFICATION
Basic bird identification training was provided 
for key staff members involved in education 
and research. Basic information focused on 
evolution, bird groups,  fields marks and accu-
rately pointing out and identify birds based on 
those.
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PROTECTED 
AREAS  
A core function of BAS work is 
to continuously work towards 
improving the environmental 
integrity of key marine and 
terrestrial protected areas in Belize 
through effective, collaborative 
natural resources management. BAS 
carries out this function through the 
implementation of a comprehensive 
set of Site Management strategies, in 
partnership and with the support of 
communities and other stakeholder 
groups.

As part of the continuous 
functioning and management of  
BAS co-managed protected areas, 
BAS management team and field 
staff continue to offer their time, 
strength, knowledge, skills and 
technical expertise to meet the 
various functions and needs of each 
protected area. As a result there 
were numerous accomplishments, 
and challenges at the various levels 
of protected areas management.

Through a signed co-management 
the Belize Audubon Society is 
assigned daily operations and 
management of seven  protected 
areas. 

Terrestrial protected areas under BAS’ 
management include:

•Cockscomb Basin Wildlife Sanctuary, 
the renowned Jaguar Preserve

•Crooked Tree Wildlife Sanctuary one 
of only two International important 
wetlands (Ramsar Site) in Belize

•St. Herman’s Blue Hole National Park, 
home of the Blue Hole Sinkhole, and 
where you can find Mountain Cow Cave 
aka “Crystal Cave” and St Herman’s Cave 

•Guanacaste National Park, and

•Victoria Peak Natural Monument, the 
tallest peak in the country.  

Marine protected areas under BAS’ 
management include:

•Half  Moon Caye Natural Monument, 
home of the Red Footed Booby.

•Blue Hole Natural Monument, both 
sites are components of the Belize Barrier 
Reef System World Heritage Site. 
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Patrols and Enforcement
A    vital part of maintaining site integrity 
is patrols and enforcement. Each of 
the seven sites BAS co-manages are 
unique. Hence enforcement varies; 
rationale includes:

•Monitor tour operations to ensure 
accordance with legislation, such as 
valid tour guide licenses, proper gear 
and equipment, and maintenance of  
guest: guide ratios. 

•Monitor for illegal activity--hunting, 
fishing and logging. 

•Monitor for illegal incursion--
xateros, farming activities

•Special case of GNP--monitor to 
deter possible mugging

On   the  Terrestrial  sites, BAS   maintains 
a good working relationship with 
the relevant enforcement agencies. 
We carry out joint patrols, which 
further strengthen relationships with 
these agencies in an effort to reduce 
the impacts of illegal activity within 
protected areas. 

St Herman’s Blue Hole National Park 
(SHBHNP)--

•Total of 73 patrols conducted within the 
park.  

•10 patrols were conducted with Tourism 
Police, 

•1 aerial patrol with Light Hawk,

• 3 joint patrols with BDF, SPU, and FD

Guanacaste National Park (GNP)--

•Staff conducted daily patrols 

•15 patrols conducted with Tourism Police 
and Police officers from Roaring Creek 
Substation

The Tourism Police Unit and Police from the 
Roaring Creek Police Substation have been 
instrumental in conducting periodic patrols in 
an effort to monitor and mitigate the various 
illegal activities affecting GNP.  

Cockscomb Basin Wildlife Sanctuary 
(CBWS)-- 

Staff have been focusing their patrols primarily 
within the eastern and southern areas of the 
sanctuary which have been observed to be the 
most affected areas by illegal activity.

•Total of 11staff patrols, 

•10 joint patrols, and 

•2 deep jungle patrols 

Outcome: No arrest made for 2015 at CBWS. 
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Crooked Tree Wildlife Sanctuary (CTWS)-

•Total of 17 patrols conducted by BAS 
staff. Patrols were carried out by vehicle, 
boat, motor cycle and foot. Areas patrolled 
included: Crooked Tree Lagoon, Bight Swamp, 
Black Creek, Mexico Lagoon, Jones Lagoon, 
Southern Lagoon, Poor Hall Creek, Spanish 
Creek, Western Lagoon, Back Landing Water 
Side, Calbash Pan, Alligator Pan, Nancy Bite 
and Revenge Lagoon.

Joint patrols in CTWS are carried out 
in partnership with the Belize Fisheries 
Department, Belize Forest Department, and 
Belize Police Department (Crooked Tree & 
Ladyville substation). The following were 
carried out:

•3 with Belize Forest Department

•9 with the Crooked Tree Police

•2 with Belize Fisheries Department 

In the marine sector BAS patrols the entire 
Light House Reef Atoll (LHRA). BAS continues 
its partnership with the Belize Fisheries 
Department, Belize Forest Department, Belize 
Coast Guard, and Belize Tourism Police. Several 
interagency patrols were carried out during 
2015. These include:

•6 with Belize Fisheries Department

•1 with Belize Tourism Police

•346 with Belize Coast Guard (BCG). The BCG 
has provided officers to permanently station 
and work closely with Park Rangers at Half 
Moon Caye.

On average 28 daily patrols are conducted on 
a monthly basis within HMCNM, BHNM, and 
Light House Reef Atoll.

Outcome of Surveillance and 
Enforcement (Patrols) 

CTWS:

•2 gills nets were confiscated and handed over 
to the Police. 

•1 warning was issued for fishing within the 
CTWS

LHRA:

•Arrested 4 individuals for offences of illegal 
entry within a natural monument and illegal 
fishing with a natural monument. 

•Retrieved 563 lbs of unprocessed conchs 
during the closed season in the area of 
Northern 2 Cayes.

•Dismantled a ring of fishers that were 
suspected to be harvesting conchs during the 
close season.   

•Rescued three persons found drifting at sea

•Found a suspected Cuban vessel abandoned

•Assisted in two medical evacuation of divers 
(Dive incidents)

•Conducted a search and rescue operation for 
a Tropic Air plane that ditched near Half Moon 
Caye. Two passengers and one pilot were 
located and assistance rendered.

Interesting to note the number of arrests in 
2015 was 4, while in 2014  it was 8.
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Maintenance and Upkeep
Throughout the year, staff spend 
a significant portion of their time 
conducting maintenance duties, 
as part   of  the park’s upkeep 
and resource management. Staff 
complete various task on a day 
to day basis to ensure the site 
meets visitor’s expectations. Staff 
are conscious that a excellent 
maintenance plan ensures the 
longevity of BAS investments. 
Day to day task include: 
•Trail maintenance--raking, mowing, 
trimming

•Facilities (restroom, dorm, changing 
room) maintenance 

•Cleaning of amenities such as benches 
and swim deck 

•Minor repairs on facilities--buildings, 
benches, railings, etc

•Servicing of basic equipment--such as 
maintenance and daily check of solar 
systems

Additional Site level task:

For SHBHNP, staff maintain all trail 
systems including those within the cave 
systems

For CBWS, this site is one of the few that 
do their own in-house mechanical repairs. 
Annually the 24km trail to Victoria Peak 
must be cleaned--chopped and cleared 
for the VPNM Challenge.    

For CTWS maintenance includes the 
series of board walks and trails along the 
perimeter of the lagoon. 

For HMCNM regular upkeep of the turtle 
nesting beach, bird observation tower, 
moorings, demarcation buoys, and 
campground facilities. 

Highlights:

•Upgrade of Ignacio’s Mountain Bike 
Trail(CBWS)

•Upgrade access road(CBWS)

•Repair of bridges on trails(GNP)

•Replacement of 24 solar batteries used 
to power the staff house (HMC)
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Infrastructure Improve-
ment
Several infrastructure improvements 
were implemented at the site. Infra-
structural improvements are tradition-
ally done under projects, grants or bud-
get allocations. Each site is assessed to 
determine needs to ensure we maintain 
visitor experience. 

Below is a list of improvements carried 
out within the terrestrial sites:
•Replacement of railing to Blue Hole 
(SHBHNP through PACT project)
•Expansion of platform at Blue Hole swim-
ming area (SHBHNP through PACT project)
•Construction of Nature Centre (SHBHNP-
PACT project) 
•New restroom and changing room facilities 
at Blue Hole entrance (SHBHNP PACT proj-
ect)
•Construction of fence and associated in-
frastructure to accommodate new entrance 
(GNP)
•New signs (SHBHNP)
•Construction of earth steps inside cave 
(SHBHNP Concrete steps on Crystal Cave trail 
(SHBHNP)
•Construct new earth steps (GNP)
•Improvement of staff quarters (SHBHNP)
•Improvements to staff quarters--wooden 
cabinets (CBWS)

Upgrades and improvements at the 
marine protected areas include:
•Construction of new generator room 

(HMCNM)

•Installation of a credit card machine as an 

adding service to visitors. 

•Acquisition of Yamaha 100 horse power 4 

stroke engine for the research vessel. 

•Installation of 6 mooring buoys at Half 

Moon Caye Wall

•Erection of flag pole at HMC, the signifi-

cance being it is the farthest East territorial 

land point for Belize.

In addition, BAS remains committed in meet-

ing the basic needs of its employees. Not 

only in providing the gear and equipment 

needed but also small tools. These include 

enforcement uniforms for HMC, life jackets, 

windbreakers, flashlights, patrol kit, camping 

equipment, dive gear, GPS, satellite phone, 

handheld marine radios, Tough book laptop 

for Half Moon Caye and more.
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BIODIVERSITY 
RESEARCH AND 
MONITORING
Biodiversity monitoring is the 
process of determining status of 
living organisms, tracking changes 
in living organisms and the 
ecological complexes of which they 
are a part. Biodiversity monitoring 
is important because it provides a 
basis for evaluating the integrity of 
marine and terrestrial ecosystems, 
their responses to disturbances, 
and the success of actions taken to 
conserve or recover biodiversity. 

Ecological research provides the 
context for interpreting these 
monitoring results.  Research 
addresses questions and tests 
hypotheses about how these 
ecosystems function and change, 
and how they interact with 
stressors.

BAS recognizes that research 
and monitoring are important 
components of natural resources 
management and contribute to 
sound decision-making for adaptive 
management of the protected 
areas under its responsibility.

Research and Monitoring 
Programme
This programme focuses on the 
biodiversity conservation of commercial 
species, birds, species of interest for 
management and endangered species. 
It incorporates species mapping and 
monitoring, scientific cooperation and 
data sharing as key strategic activities. 
The strategic focus on birds has always 
been a focus of the BAS and has 
leveraged the organization’s brand and 
image that is recognized for its linkages 
with bird conservation and recreational 
birding.
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MARINE
SPAWNING AGGREGATION

Lighthouse Reef Atoll thrives with an 
abundance of marine life and contributes 
significantly to marine conservation in 
Belize. This atoll protects three spawning 
aggregations sites for the endangered Nassau 
Grouper, Epinephelus striatus, as well as 
about fifteen other fin-fish species. Constant 
monitoring over the last thirteen years has 
recorded fluctuating numbers of individuals, 
but in 2015 the aggregating school of Nassau 
Groupers had a maximum average count of 
3,500 fish which was above the average total 
since 2003.  The area the school of Nassau 
aggregate is roughly around 140,000 m2 and 
ranging from 60 to 160 feet deep. 

CONCH POPULATION

The Queen Conch, Strombus gigas, is an 
economically important species and as such is a 
main commercially important species exploited 
from Belizean waters. Five reasons:increase in 
fishing effort, increase in price of the product,  
increase in fishermen, illegal fishing within the 
replenishment zone and fishing out of season, 
all contribute to decreasing numbers in conch 
and as result the need for increased protection. 
The population stock is monitored before and 
after the open season to track changes due to 
the harvest season.  

In comparing two parameters, shell length and 
lip thickness, shell length is the one with the 
highest variation.  Results of 2013- 2015 for 
the 23 sites had high numbers of juveniles and 
adults.  2014 and 2015 data shows a higher 
mean shell length size, but a smaller size range. 
September 2013 had the highest number of 
conchs with shell lip identifying them as adults; 
however, in 2014 and 2015 there were less 
adults than juveniles.

LOBSTER POPULATION

Lobster is another commercially important 
species for Belize and an increase in demand 
of this species has led to the overharvesting of 
the stock annually through the atoll. Results 
of the 2015 monitoring from 23 sites showed 
that there were more males than females; 
more adults than juveniles and that the highest 
number of individuals was found within the 
boundaries of the protected area. The data 
collected (carapace length, sex, egg mass and 
life stage) for the last two years has not shown 
much difference between sampling periods, 
which are before and after the opening of 
the season.  This might appear to be signs of 
stability, but there is still cause for concern as 
not many females have been observed.

0
50

0
10

00
15

00
20

00
25

00
30

00
35

00
40

00

20
09

20
10

20
11

20
12

20
13

20
14

20
15



2015 Belize Audubon Society Annual Report26 2015 Belize Audubon Society Annual Report26



2015 Belize Audubon Society Annual Report27

CORAL BLEACHING 

The symbiotic relationship between coral and 
algae gives rise to the diversity of the coral 
reefs.  When something goes awry and the 
coral becomes stressed, the zooxanthella 
algae is expelled and the coral loses its 
color. This phenomenon is known as coral 
bleaching.  In 2015 which is also reflective 
of the last four years, six sites were added 
making the total twelve sampling sites which 
is more representative of the entire atoll. 
The data showed that there was minimal 
bleaching over majority of the colonies and 
where bleaching did exist, it was limited to 
a small group of species which had been 
bleached in previous events and are species 
known for slow recovery.  There was also a 
low incidence of disease, to a point that is 
almost negligible; this being true at the site 
and species level. 

TURTLE SPECIES AND ABUNDANCE

Lighthouse Reef Atoll has been known to play 
a vital role in the successful reproduction of 
sea turtles within Belizean waters, mainly due 
to its isolation from land based anthropogenic 
effects.  The last four years have shown 
that the three turtle species nesting on the 
beaches within the atoll are Loggerhead, 
Green and Hawksbill. On average over 55% 
of the eggs hatch from nest of about 80-
100 eggs of which majority is found on Half 
Moon Caye where the nests are protected 
and actively monitored. As in past years, the 
number of false crawls versus true nests were 
higher with only 39 confirmed nests in 2015. 

BEACH PROFILING

Monitoring the changes of island over 
time documents the rate and time when 
erosion occurs. Storms are one of the main 

contributing factors to the erosion of the 
island which has occurred mainly at the 
southeastern part of the island. This area 
is also the main turtle nesting ground, thus 
being of great importance to the conservation 
and monitoring efforts onsite. Over the last 
three years, 2013 has shown the most drastic 
changes in the shape of the island. In 2014 
and 2015, using GIS technology, the entire 
island was mapped to visualize changes, if 
any.  Based on the two maps below, there 
were no major changes to the area of the 
caye.  The normal trend is that based on 
weather conditions, the area lost is gained 
in a different part of the caye.  The arrow 
and parentheses show points of interest that 
changed.

BIRD SPECIES AND ABUNDANCE

The Red-footed Booby along with the 
Magnificent Frigate birds have historically 
nested on Halfmoon Caye and as such are 
the two resident birds of the island.  More 
importantly, this island is the only known 
rookery for the Red- Footed Boobies in Belize 
and as such monitoring changes in their 
population is important.  The monitoring is 
carried out in the last week of the March, 
while there were still chicks in the nest. 
Results for this year showed, Boobies: ~ 
3,702 individuals and Frigate Bird Count: 
~1731 individuals. This eastern most island 
of Belize is also very important for shorebirds 
and especially neo-tropical migrants as they 
journey to their wintering grounds. In 2015, 
as per the eBird checklists, a total of 52 
species of birds were recorded on HMC. 
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TERRESTRIAL
BIRD RESEARCH & MONITORING TOOLS

A total of 290 species of birds were 
collectively recorded in eBird in three of  the 
terrestrial protected areas Jan to Dec 2015. 
Cockscomb Basin Wildlife Sanctuary had the 
most with 184 species . eBird has allowed 
staff and the general public to highlight the 
importance of these protected areas for 
bird conservation. The monthly point count 
monitoring along with data from the second 
consecutive year of research shows that 
CBWS supports a healthy forest for viable bird 
populations including neo-tropical migrants 
such as the Wood Thrush. The research work 
will be used to develop  avian-based wildlife 
monitoring tools for CBWS with hopes of 
expanding to other protected areas. This 
research is being done in collaboration with 
Belize Audubon Society, National Audubon 
Society, University of Massachusetts, Amherst 
and The USDA Forest Service. 

CENTRAL AMERICAN WATERBIRD 
CENSUS

The third consecutive year of conducting the 
census of waterbirds within the Crooked Tree 
Wildlife Sanctuary continues to highlight the 
importance of this wetland system for large 
congregations of waterbirds. Due to unusual 
fluctuations in water level of the lagoons, only 
one round of data collection took place at 3 
of the 6 established sites over varying habitat 
types. This year 25 species yielding only 613 
individuals were recorded.

JAGUAR SURVEY

Research activities in 2015 included trapping 
of cats followed by the annual camera trap 

survey and a smaller survey for the collared 
cats to assess their movement on the western 
side of the study area in Cockscomb Basin 
Wildlife Sanctuary. The cats, two jaguars 
and one puma, were successfully trapped in 
February 2015. They were fitted with GPS 
collars, which were functioning well up to the 
end of the year, except for one jaguar which 
died of suspected old age. The camera trap 
survey uses 19 established locations each 
year, but in 2015 other locations were added 
in the western trail (1 km apart) to monitor 
movement of the collared cats in more detail 
along the trail system. These cameras were 
running for two months and the survey was 
ended in the month of August.

Ben, the largest captured cat, has covered a 
total of 141 km2 in nine months. In a similar 
length of time, Puma has covered 112 km2 
while in eight months the second jaguar 
“Oldman” covered 114 km2.

The annual camera trap survey (March to 
July 2015) produced approximately ~620 
captures of jaguars of ~30 individuals, 12 
were females and 17 were males. This is an 
ongoing research  done on collaboration with 
Panthera, the University of Belize and the 
Belize Audubon Society.

GEOGRAPHIC INFORMATION SYSTEM

GIS has become an invaluable tool to help 
protected areas managers and field biologists 
visualize the areas in which they work and 
share with stakeholders. The data has been 
used for monitoring, research, patrols/
enforcement, and educational & community 
outreach, visualization and report.  Some 
of the key maps for 2015 include: boundary 
lines of protected areas and bird monitoring 
locations.
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Partnering to Save the 
Scarlet Macaws
The National Audubon Society has 
been a strong partner and support-
er of the Belize Audubon Society for 
almost a decade. Conservation is 
the central pillar for this partnership 
which has truly benefited both peo-
ple and the environment of Belize. 
More recently, National Audubon 
has provided funding to strengthen 
Belize Audubon Society’s co-man-
aged protected areas by supporting 
its community outreach, environ-
mental education, protected areas 
management, and biodiversity re-
search and monitoring programs. 
They have also provided training op-
portunities for staff. 

To show its commitment to the suc-
cess of conservation actions in Be-
lize, National Audubon Society has 
chimed in to champion the work of 
the Scarlet Six Biomonitoring Team 
whose mandate is to protect the 
Scarlet Macaws (Ara macao) and 
other endangered species in their 
natural habitat in the Chiquibul. This 
charismatic species is described as 
“endangered” in Belize (Meerman 
2005) with less than 250 individuals 
(Matola 1999).

What’s the connection to Belize 
Audubon Society? 

While the Macaws breed in 
Chiquibul, they utilize Cockscomb 
Basin Wildlife Sanctuary (co-man-
aged by Belize Audubon Society) 
and surrounding areas including 
nearby Red Bank Village through-
out the non-breeding season.  This 
then, makes both protected areas 
and the forest in the village import-
ant for the survival of this species. 
As a result, Belize Audubon Society 
plans on working with the Scarlet Six 
Biomonitoring Team to monitor and 
protect known Scarlet Macaw nests 
across the Maya Mountain Divide. 
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Citizen Science 
Before the term “Citizen Science” was coined, 
BAS has been actively using bird counts and 
bird watching expeditions to engage members 
and volunteers in our conservation work.  Since 
the 1970’s BAS along with faithful supporters 
and members from across the country have 
dedicated time and energy to create a more 
complete picture of how birds are doing in Be-
lize. Starting in 1975, people have participated 
in our Citizen Science Programs- Annual Belize 
Christmas Bird Count (contributing to the now 
global Christmas Bird Count pioneered by the 
Audubon of the USA) and in 2009 and 2013 re-
spectfully, the Urban Bird Watch and Central 
American Water Bird Census were began. 

These activities  continue to be used as a  con-
servation strategy  to engage members and 
volunteers to improve support for conserva-
tion. 

BAS proudly supports and coordinates these 
activities of which over 100 participants con-
tribute to collecting valuable data.  Further-
more, each program provides participants 
with a unique experience and serves a power-
ful tool for engaging members and volunteers 
to become passionate about bird conservation 
around the country. 
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Environmental 
Education and 
Communications
BAS believes that education is 
at the heart of environmentally 
responsible development, and that 
environmental problems can only be 
effectively solved if there is a clear 
understanding of the environment 
and its processes. 

Through the Environmental 
Education and Communication 
(EEC) Unit at BAS we encourage all 
Belizeans and Visitors to participate 
in environmental awareness and 
sensitization in basic principles of 
conservation, and to get educated 
about the many benefits accrued 
from Belize’s protected areas. The 
guiding notion is that a heightened 
sense of awareness of the 
environment would help to build a 
sense of stewardship among people 
residing near protected areas.

The EEC Unit sets out to accomplish 
it duties of environmental education 
and community outreach through 
various mechanisms.

 

Formal and Non-formal Environmental 
Education:

•	 Classroom Presentations

•	 Open Days

•	 Bird Club in 4 buffer communities 
associated with Village Primary Schools

•	 Guest talks

The Nature School Program 

There is nothing like getting into nature. 
The program encourages schools to visit 
the protected areas, complementing in 
classroom presentations. During these visits 
school children make that critical connection 
between human health and wellbeing and the 
protection and wise use of natural resources.   

Media and Publications:

BAS’ work and mission is shared through 
communication channels such as community 
chats and meetings, social media, website, 
monthly news, and email
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Activities and Events 
Each year the EEC hosts and participates in a 
series of activities designed to engage citizens 
and instill a sense of pride and appreciation 
for nature. BAS feels that once there is a 
better understanding and appreciation of 
conservation,people will be moved to action 
and behavioral change that positively affects 
the environment.  

Highlights:

•Summer Camps are held annually; designed 
for participants to Explore nature, Enjoy 
nature and ultimately help Conserve nature. 
BAS also participated in other organizations 
camp activities such as YWCA. Over 300 
citizens participated in the summer program.

     

•For 20 years BAS has celebrated Earth Day, 
April 22nd.  Activities to commemorate the 
annual international event are designed to 
create awareness and to engage Belizeans 
in support of conservation. Events held 
included: The Walk for a Green Belize Cleanup 
campaign done in partnership with the 
Department of the Environment and the Solid 
Waste Authority; Buffer community clean up 
campaigns; and the giving away Mahogany 
trees to encourage tree planting and care for 
nature. 

•World Wetlands Day (WWD) is celebrated 
around the World February 5th. The event 
is promoted by the RAMSAR Secretariat to 
encourage countries with designated RAMSAR 
sites (Wetlands of International Importance) 
to carry out events to educate stakeholders 

on the importance of wetlands.  As the co-
manager of the largest inland wetland in 
Belize and one of two RAMSAR sites in the 
country, BAS celebrated WWD with the 
buffer communities of CTWS.  This year a 
“wetland fair” was carried out under the 
theme “Wetlands for our future”.  Children 
from Biscayne and Crooked Tree Government 
schools were entertained through various 
educational displays, games and activities on 
the importance of wetlands.  

•Local NGOs and marine stakeholders  joined 
forces to bring awareness on the Belize 
Barrier Reef and Marine Protected Areas. 
Reef Week now celebrated annually every 
March is a week full of event across the 
country. For 2015, BAS launched a recycle 
art competition and conducted classroom 
presentations in Belize City to teach children 
about the Belize Barrier Reef and Marine 
Protected Areas. 

•In October 2015, the Cornell Lab of 
Ornithology International Education Program 
partnered with BAS to host a 2 day Bird 
Conservation Workshop for teachers 
and community workers of the buffer 
communities of BAS co-managed protected 
area. The workshop was a great success as 
it created interest and appreciation for birds 
among teachers who form an  important 
support system for the bird clubs established 
in buffer community schools.  It also provided 
community leaders with a tool to engage 
children in constructive activities in their 
respective communities. 
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Community Outreach and 
Development:
To be successful in conservation, 
people cannot be placed outside 
of the equation. The community 
outreach program seeks to 
understand the critical balance 
that needs to be reached for 
people to support conservation. 
As the management regime of 
Belize’s marine and terrestrial 
resources are strengthened, 
and protected areas are better 
managed, current resource users 
(such as fishers, hunters, etc.) can 
be potentially displaced from their 
traditional resource extraction 
areas. It is important that support 
for diversification and economic 
alternatives are provided to those 
negatively affected both as a 
restorative measure and to build 
local livelihoods.

Guided by this principle BAS’ 
community works seeks to 
introduce options for sustainable 
income generation among buffer 
communities. The approach is 
a holistic one,  combining skills 
training, capacity building and seed 
funding to develop alternative 
ways of earning income, while 
maintaining a healthy natural 
environment. 
Where our Community Program took us in 
2015.

Work in 2015 focused around two buffer 
communities of Cockscomb Basin Wildlife 
Sanctuary; and the fishermen of Light 
House Reef Atoll (the atoll in which Blue 
Hole and Half Moon Caye are located). Both 
projects aimed to promote conservation and 
sustainable livelihoods
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Membership
BAS is one of the few membership 
based environmental NGOs in Belize. 
Members can be as involved as they 
choose. You can be a member and 
benefit from free park entrance, a 
member who attends our functions 
held throughout the year; or you can 
show the utmost commitment to the 
society by serving on our board of 
Directors. 

We try hard to keep our members 
informed, we share regular updates 
on the work of the Society. Planned 
events and activities are held 
throughout the year. We want all our 
members to share their commitment 
and passion for conservation with 
family and friends. 
Highlights:

Birding field trip for members and their 
families to Crooked Tree Wildlife Sanctuary 
(CTWS) extending into the annual Crooked 
Tree Cashew Festival where the BAS hosted 
an informational booth educating visitors and 
residence of Crooked Tree on the importance 
of CTWS. 

A Wine and Cheese Social was held at the 
Mexican Institute in Belize City. This event 
was used as an opportunity to recruit new 
members and to encourage networking among, 
board, staff and current members.  

BAS held its 46th Annual General Meeting on 

Saturday May 9th at the Radisson Fort George 
Hotel. Members from across Belize came 
together to share in the achievements of the 
organization for the past year and to elect 
new board members. 

The elected Board of Directors of the Belize 
Audubon Society for the year 2015 - 2016 
were: Earl Green, President; Mike Heusner, 
1st Vice President; Carlos Matus, 2nd Vice 
President; Simon Reardon Smith, Treasurer; 
Linda Searle, 1st Secretary; Judy Lumb, 2nd 
Secretary; Lascelle Tillett, Director; Rudi 
Burgos, Director;  Lisa Zayden, Director; 
Carlton Young, Director; Rand Taylor, Director; 
Julie Robinson, Director; and Ernest Raymond 
Sr., Director.

The James A. Waight Conservation Award, 
named after the Society’s first president, 
is award annually on February 16th, to 
organizations or individuals in recognition of 
dedicated, positive work in the protection and 
enhancement of Belize’s environment. 

This year the ceremony was held at Chateau 
Caribbean. The 2015 James A Waight 
Awardee was Mr. Tony Garel, who was 
recognized for his outstanding contribution 
to the field of conservation in Belize, 
namely in the area of reptilian conservation 
and education. To name a few of his 
accomplishments, Mr. Garel is the author of 
Field Guide to the Snakes of Belize and the 
curator of the snake educational display at 
the Belize Zoo.  According to Sharon Matola, 
Director of the Belize Zoo, “one of Tony’s 
most outstanding accomplishments was the 
design and development of the wheelchair 
accessible walkway at the Belize Zoo which 
has enabled hundreds of wheelchair-bound 
Belizeans, especially children, to easily view 
native wildlife.” 
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Component 1: Improved structure and 

capacity of bird-based tourism MSMEs
•Completion of the Bird Guide Training-

Basic Level for all three cohorts 

(Cockscomb Basin, St. Herman’s and 

Crooked Tree). Forty-five (45) trainees

 successfully completed the training 

(39 men and 6 women)

•Ten (10) trainees from the Basic Bird

 Guide Training Programme were the 

recipients of scholarships to complete

 the National Tour Guide Training

 Programme. This training will certify them as a li-

censed tour guides and give them the opportunity to 

seek employment in the bird based tourism industry.

•Belize Audubon Society and Beltraide (through the 

Small Business Development Center) signed a con-

tract for them to work with the two selected com-

munity groups for the development of their tourism 

development plans.

•Business and Marketing Training was

 completed for all three cohorts listed 

above. A total of 42 people participated

 in the training: St. Herman’s (15), 

Crooked Tree (7) and Cockscomb (20).  

A total number of 31 males and 11

 females.  

•Customer Service and Conflict 

Management was completed for all 

three cohorts. The Beltraide through 

the Belize Training and Employment

 Center (betec) was contracted to 

complete this activity. A total of 88 people com-

pleted the training: Crooked Tree (25), St. Herman’s 

(24) and Cockscomb (39). A total of 58 males and 30 

females. 
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Component 2: Marketing
•A national bird-trail was developed for Belize. 

This report details prime birding destinations 

across Belize as well as nearby accommodations 

and accessibility. 

Component 3: Conservation out-
reach, education and citizen science

•In April 2015 a bird fair was held in Crooked 

Tree Village in partnership with the Crooked Tree 

Government School. Approximately 300 stu-

dents from the buffer communities of Crooked 

Tree, Lemonal and Biscayne villages attended 

the event. 

•Bird Awareness Programmes focusing on bird 

conservation continue around the three target 

sites targeting children and adults . There are 

five active bird clubs established in the commu-

nities around the target sites (1 Crooked Tree, 

1 St. Herman’s, 3 Cockscomb Basin). A total of 

500 adults and 3000 children have been reached 

through the outreach activities. 

•The second year of the comprehensive bird-

based science program at Cockscomb Basin was 

completed in April 2015. The research work will 

be used to develop  avian-based wildlife moni-

toring tools for CBWS with hopes of expanding 

to other protected areas. This research is be-

ing done in collaboration with Belize Audubon 

Society, National Audubon Society, University of 

Massachusetts, Amherst and The USDA Forest 

Service. 
Dan Froehlich
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Component 4: Dissemination and knowledge transfer
•The bird-based market statistics for Belize was developed in the first quarter of 2015. The analysis was 

complete to better understand economic value of this market segment.
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FINANCIALS

The charts presented below are a summary of the income and 
expenditures, along with the visitation statistics for 2015. For 
more details the Audited Financial report can be found by visiting 
our website at:

www.belizeaudubon.org  
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DONORS AND 
PARTNERS
We take this opportunity to 
acknowledge the entities that 
without their support our efforts 
would not be as successful. 
Networking Entities:

•	 Spawning Aggregation Network

•	 Coral Network

•	 Turtle Network

•	 Glovers Reef Advisory Committee

•	 Lighthouse Reef Advisory Committee

•	 Debt for Nature Swap Oversight 
Committee

•	 Managed Access Working Group

Partners:

•	 Fisheries Department

•	 Forest Department

•	 Belize National Coast Guard

•	 Belize Tourism Police Unit

•	 Belize Tourism Board

•	 Belize Port Authority

•	 Agriculture Department

•	 Cooperative Department

•	 Department of Environment

•	 Solid Waste Management & Authority

•	 Chunox Fishermen Association

•	 Cooper Bank Fishermen Association

•	 Institute of Archaeology

•	 Special Patrol Unit

•	 Belize Defence Force

•	 Belize Police Department—various 
regional branches

•	 Belize  National Fire Service

•	 Ya’axche Conservation Trust

•	 University of Belize-Environmemtal 
Research Institute-Panthera

•	 University of Massachusetts,Amhearst 
along withUSDA Forest Services

•	 Oceana Belize

•	 MarAlliance

•	 Belize City Council

•	 Sarteneja Alliance for Conservation and 
Development (SACD)

•	 Crooked Tree Village Council and 
Government School

•	 Buffer communities of BAS co-managed 
Protected Areas

•	 Special Friends of the Society—Mr. Rand 
Taylor and PERT of Placencia

Donors:

•	 National Oceanic and Atmospheric 
Administration via Gulf and Caribbean 
Fisheries Institute

•	 National Audubon Society

•	 Inter- American Development Bank-MIF

•	 Protected Areas Conservation Trust

•	 OAK Foundation

•	 LightHawk 

•	 Global Environment Facility-Small 
Grants Programme

•	 JICA - Japan International Cooperation 
Agency
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Belize Audubon Society
16 North Park Street, P.O. Box 1001

Belize City, Belize
E-mail: base@btl.net

Website: www.belizeaudubon.org
Tel: 501-223-5004/4988/4987

Fax: 501-223-4985


